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FY15: A Very Good Year

• Bullets

Gifting Leader: Driving Growth
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Multi-Brand, Omni-Channel, Customer Centric

2
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FLWS: A Compelling Investment Opportunity

• Unique family of iconic gourmet 
and floral gift brands 

• $1.17 billion FY16 revenues

• Growing revenues, EBITDA, EPS 
and Free Cash Flow

• Strong balance sheet 

• Proven ability to leverage business 
platform to reduce OPEX
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(From Continuing Operations)Growing Revenue & EBITDA

(1) Excluding stock-based compensation.

(2) Pro forma for comparability: includes 

Harry & David's fiscal 2015 first quarter loss 

in order to present comparable full-year 

results; also excludes one-time costs 

associated with the acquisition and 

integration of Harry & David and the impact 

of the Fannie May warehouse fire in 

November 2014.

(3) Excludes Harry & David integration, 

severance and litigation settlement costs.

$ Millions
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Segment and Seasonal Revenues

57% 36%

7%

Gourmet Food

& 

Gift Baskets

Consumer

Floral

BloomNet

Wire Service

Fiscal Q1

Jul-Sept

Fiscal Q2

Oct-Dec

Fiscal Q3

Jan-Mar

Fiscal Q4

April-June

47%20%

20% 13%
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Gourmet Foods & Gift Baskets

• Expanded family of brands:

– Harry & David

– Cheryl’s

– Wolferman’s

– 1-800-Baskets.com

– Stock Yards

• Building a leadership position in a 
highly fragmented >$22B* market

– Fannie May

– The Popcorn Factory

– Moose Munch

(*Packaged Facts, Food Gifting 4th edition, 5/14)
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Harry & David Acquisition (closed 9/30/14)

• Combines leading brands in floral 
and gourmet food gifting

• Creates dominate, omni-channel gift 
retailing company

• Highly accretive acquisition before 
est. $20MM in operating cost 
synergies

• Significant, multi-channel revenue 
growth opportunities
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Consumer Floral

• Extending market leadership by 

growing at faster rate off larger 

base vs. competitors

• Powerful brand equity

• Significant customer traffic and 

database

• Truly original product designs 
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B2B Wire Service

• Growing market penetration and 

market share vs. legacy competitors

• Quality and innovation leader

• Differentiated variable-fee model

• Strong contribution margin ~35%
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Multi-Brand Strategy: Website

• A one-stop gifting 

destination; introduce 

customers to our entire 

family of brands

• Leverage brand equity, 

web traffic, customer 

database, marketing 

and advertising
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Enhancing the Customer Experience

• Celebrations suite of services

• Deepen customer relationships

• Increase customer frequency, 

loyalty and retention

• Maximize lifetime value of 

customers
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• Enable Gourmet Food Gift 

Brands to Market for “Every 

Day” Gifting Occasions

• Grow revenue opportunities 

throughout the year

• Capture a larger share of our 

customers’ gifting wallets

Multi-Brand Strategy: Everyday Gifting
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Celebratory Ecosystem

13

Delivering
Smiles

Customer 
Engagement



Innovation Is Part Of Our DNA
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Facebook

Messenger Bot

Amazon Alexa 

Voice-Enabled “Skill”

Gwyn IBM Watson-Powered A.I.

Staying ahead of the next wave

In “Distributed Commerce.”

Apple Pay 

for Mobile 

and Desktop



1515

Building on Positive Trends
• Increasing revenues, EBITDA, EPS and FCF

• Significant growth opportunities, both organic 

and through acquisitions

• Proven ability to leverage business platform 

and drive operating efficiencies

• On the leading edge of fast growing 

Mobile/Social commerce trends

• Experienced and focused management 

team, aligned with shareholders
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Safe Harbor Statement
Special Note Regarding Forward-Looking Statements

A number of statements contained in this presentation are forward-looking 

within the meaning of the Private Securities Litigation Reform Act of 1995.  

These statements involve risks and uncertainties that could cause actual 

results to differ materially from those expressed or implied in the applicable 

statements.  For a detailed description of these risk factors, please refer to 

the Company’s Securities and Exchange Commission filings including the 

Company’s Annual Reports on form 10-K and quarterly reports on form 10Q.  

The Company expressly disclaims any intent or obligation to update any of 

the forward looking statements included in this presentation.

(*A Reconciliation of Adjusted Net Income and Adjusted EBITDA to appropriate GAAP measures is 

available at the Investor Relations section of the Company’s website at www.1800flowers.com as part 

of the Company’s tables attached to its quarterly filings with the SEC on forms 10Q and 10K as well 

as its quarterly results press releases.)
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NASDAQ: FLWS
Contact: Joseph D. Pititto, Senior VP Investor Relations

Phone: (516) 237-6131/ E-mail: invest@1800flowers.com


